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Executive Overview
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The business landscape is evolving at a breakneck pace, demanding constant adaptation from small 

and medium-sized businesses (SMBs). Traditional on-premise infrastructure often struggles to deliver 

the scalability, agility, and cost-effectiveness necessary to thrive in this dynamic environment.

The cloud, specifically Amazon Web Services (AWS), offers a compelling solution. This powerful 

platform empowers SMBs to transform their operations, unlock new possibilities, and stay ahead of 

the curve.

Statistics paint a clear picture

Global Cloud Computing Market
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44% of traditional SMBs already leverage cloud infrastructure or hosting services, according to 

TechRepublic. This number is set to grow significantly as businesses realize the cloud's potential.

According to a recent  from Flexera around 71% of SMBs favor AWS for migrating their 

infrastructure into the cloud.

 report

Among cloud providers, AWS reigns supreme, boasting a 53% adoption rate amongst SMBs, 

according to WebTribunal. This dominance speaks volumes about the platform's reliability, 

scalability, and user-friendliness.

The public cloud will host 63% of SMB workloads and 62% of SMB data within the next year.

Another survey by Deloitte showed small and medium businesses that used cloud computing 

made 21% more profit and grew 26% faster.

According to research by Gartner analysts, 85% of the firms are expected to embrace a 

cloud-first strategy by 2025.

This widespread adoption is fueled by the key benefits AWS offers SMBs:

Cost-efficiency

Eliminates hefty upfront 

investments in hardware and 

software with a pay-as-you-go 

model, freeing up resources 

for core business areas.

Unparalleled Scalability

Offers effortless adaptation to 

meet fluctuating demands, 

ensuring businesses are never 

locked into a fixed capacity.

Innovation Engine

Empowers businesses to 

embrace innovation with over 

200 services and a vast 

partner ecosystem, fostering a 

culture of innovation and 

competitiveness.


By leveraging these benefits, SMBs across diverse industries are achieving remarkable success with 

AWS. We'll explore these real-world examples in the next sections, showcasing how businesses are 

unlocking new opportunities and achieving their full potential and discuss the major tracks of AWS 

adoption and innovation cycle based on the end goal objective.

https://www.flexera.com/about-us/press-center/flexera-2023-state-of-the-cloud-report
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The AWS Advantage for SMBs

Innovate, Secure, Scale

Improving the Cost Efficiency: Transforming 
SMB Financial Management

According to Gartner, as of 2023, 68% of IT spending will shift to the cloud by 2025, 

highlighting the increasing adoption of cloud solutions like AWS for cost optimization.

For small and medium-sized businesses (SMBs), 

navigating the ever-increasing IT landscape can 

be a financial tightrope walk. Traditional on-

premise infrastructure often demands significant 

upfront capital expenditure for hardware, 

software, and setup costs. This is further 

compounded by ongoing operational expenses 

associated with maintaining and supporting this 

infrastructure, including staff salaries, energy 

consumption, and licensing fees. These 

cumulative costs can pose a burden for SMBs 

operating with limited financial resources, 

hindering growth and innovation.

In its global survey of 1,300 C-Suite executives by 

Wipro showed that a well-executed move to 

cloud increased revenue and profitability. As an 

example, finance executives reported revenue 

increases of up to 15% and profitability increases 

of up to 4%.

According to another  survey it was noted that 

migrating to the cloud helps unlock additional 

revenue streams that can boost profit growth by 

as much as 11.2% year-over-year.
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Amazon Web Services (AWS) redefines the way SMBs approach IT, offering a cost-effective 

and flexible solution:

Eliminating Upfront Investment

Optimizing Ongoing Expenses Enhanced Financial Planning

Unlike traditional models, AWS adopts a 

pay-as-you-go model, eliminating the need 

for large upfront investments. SMBs only 

pay for the resources they use, translating 

to significant cost savings.

The pay-as-you-go model extends beyond initial 

costs, allowing SMBs to optimize ongoing 

operational expenses. With AWS, businesses 

avoid unnecessary spending on underutilized 

resources. Additionally, automated scaling 

features ensure resources are adjusted in real-

time based on demand, eliminating 

overprovisioning and associated costs. A recent 

IDC survey revealed that companies with strong 

cloud financial management practices save 

10-30% on their cloud spend, highlighting the 

potential for significant cost optimization with 

AWS.

The predictability and transparency offered by 

the pay-as-you-go model empowers SMBs with 

greater control over their IT budgets. 

Businesses can accurately forecast and manage 

IT expenses, facilitating better financial planning 

and resource allocation across other growth 

initiatives.

By transitioning to AWS, SMBs can transform their 

financial management, liberating valuable 

resources from the shackles of traditional IT 

costs. This financial freedom empowers them to 

invest in core business areas, accelerate 

innovation, and achieve sustainable growth.

According to a study by Flexera, 

70% of SMBs report reduced 

capital expenditure after 

migrating to the cloud.

Case Study

Qube Cinema, a global film distributor, faced mounting storage costs for its extensive movie 

library. By migrating to AWS and utilizing Amazon S3, Qube Cinema achieved an astonishing 

80% reduction in storage costs, demonstrating the significant financial benefits achievable 

through cloud adoption.

https://aws.amazon.com/solutions/case-studies/qube-cinema/
https://aws.amazon.com/solutions/case-studies/qube-cinema/
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Aiming for Higher Scalability: Empowering Agile 
Innovation for SMBs

In today's dynamic business landscape, agility and rapid innovation are crucial for SMBs to thrive. 

They need to be responsive to evolving market demands and swiftly deliver new products and 

features to stay ahead of the competition. However, traditional on-premise infrastructure often presents 

a significant barrier to this agility, with limited scalability and inflexible resource allocation.

Amazon Web Services (AWS) empowers SMBs with on-demand scalability, 

unlocking a world of possibilities

Effortless Scaling

Unlike fixed, on-premise infrastructure, AWS 

allows SMBs to scale resources up or down in 

real-time based on their specific needs. This 

eliminates the risks of overprovisioning and 

underprovisioning, ensuring optimal resource 

utilization and cost-efficiency.

Focus on Innovation

With AWS, SMBs can shift their focus from 

managing infrastructure to developing innovative 

products and services. They no longer need to 

spend valuable time and resources on tasks like 

hardware procurement, configuration, and 

maintenance. This frees up internal resources and 

fosters a culture of innovation within the 

organization.

Automated Scaling with AWS Auto 
Scaling

To further streamline the scaling process, AWS 

offers AWS Auto Scaling. This feature allows 

businesses to automatically adjust resources 

based on predefined metrics like CPU utilization 

or network traffic. This ensures resources are 

always available to meet fluctuating demands, 

preventing performance bottlenecks and service 

disruptions.

By embracing the scalability offered by AWS, 

SMBs can unlock their full innovation potential, 

respond rapidly to changing market needs, and 

achieve sustainable growth in a competitive 

landscape.

A 2023 study by McKinsey & 

Company revealed that 

companies adopting cloud-based 

solutions report a 20% increase 

in their innovation rates, 

highlighting the positive impact 

of scalability on business agility.
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Case Study

�� During the COVID-19 pandemic, Blackboard, a global education technology company, 

experienced a surge in user demand as schools transitioned to online learning. By 

leveraging Amazon EC2 Spot Instances, a cost-effective option for compute capacity, 

Blackboard was able to seamlessly scale its infrastructure to accommodate the influx of 

students and teachers. This allowed them to maintain critical educational services and 

support millions of users worldwide.

�� Instacart, a leading grocery delivery service, faced significant challenges in managing 

demand fluctuations during peak hours and holidays. Their on-premise infrastructure 

struggled to keep pace, leading to service disruptions and frustrating customer 

experiences. By migrating to AWS, Instacart harnessed the power of AWS Auto Scaling. 

During peak times, AWS automatically scaled their resources, allowing them to efficiently 

handle order surges without sacrificing performance. This resulted in improved customer 

satisfaction, increased order capacity, and enhanced operational stability, demonstrating 

the tangible benefits of AWS scalability for growing businesses.
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Enhancing the Resiliency Posture: Ensuring 
Business Continuity in a Volatile World

According to a 2023 study by 

Forrester Research, companies 

migrating to AWS experience a 

94% reduction in unplanned 

downtime.

In today's digital age, business continuity is 

paramount. Unplanned downtime can have 

devastating consequences, leading to lost 

revenue, reputational damage, and frustrated 

customers. For SMBs, even short periods of 

downtime can be detrimental to their competitive 

edge and growth trajectory.

Amazon Web Services (AWS) prioritizes resiliency, offering a robust and reliable cloud 

platform that helps SMBs achieve:

Unmatched Uptime

AWS boasts a global network of geographically 

dispersed data centers and highly redundant 

infrastructure. This ensures that even in the 

event of hardware failure or natural disasters, 

service disruptions are minimized, allowing 

businesses to maintain operational continuity.

Shared Responsibility Model

AWS adheres to a shared responsibility model for 

security and resiliency. While AWS takes care of 

the underlying infrastructure security and 

resiliency, it empowers SMBs to configure their 

workloads and applications to further 

enhance their own resiliency posture. This 

collaborative approach provides businesses with 

greater control and flexibility while leveraging the 

inherent strengths of the AWS platform.

Built-in Redundancy

AWS offers various features to bolster 

resiliency, such as availability zones (AZs). 

Deploying workloads across multiple 

geographically distinct AZs ensures that issues 

remain isolated to a specific zone, and other 

zones continue to function seamlessly. This 

multi-layered approach minimizes the impact of 

potential disruptions and safeguards business 

continuity.

By embracing the resilient capabilities of AWS, 

SMBs can minimize downtime, enhance 

business continuity, and build trust with their 

customers, fostering a foundation for 

sustainable growth and success.
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Case Study

�� Slack, a leading messaging platform, relies on AWS for its global infrastructure. This 

dependence demands unwavering uptime and resiliency. AWS's robust infrastructure and 

multi-AZ deployments ensure that Slack remains operational even during unforeseen 

events. This allows them to continuously provide their services to millions of users 

worldwide, demonstrating the tangible value of AWS resiliency for mission-critical 

applications.

�� Airbnb utilizes AWS for global reach and resiliency. By migrating to AWS's data centers, 

Airbnb achieved consistent user experience worldwide, adapted to peak demand, and 

ensured minimal downtime through multi-AZ deployment. This resulted in improved user 

experience, increased bookings, and a competitive edge.
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Securing Your Digital Advantage: Why AWS 
is the Trusted Partner for SMB Security

6 in 10 CxOs say cloud computing 

improves security according to a 

report by Oracle.

In today's digitally driven world, cybersecurity is 

no longer an option, but a vital business 

imperative. However, for resource-constrained 

SMBs, building and maintaining robust security 

measures can be a daunting task. This often 

leaves them vulnerable to cyberattacks, 

jeopardizing their data, reputation, and financial 

well-being.

Amazon Web Services (AWS) understands these challenges and goes beyond just offering cloud 

infrastructure. AWS offers a comprehensive security ecosystem designed to empower SMBs with the 

tools and expertise they need to thrive in a secure digital environment:

Shared Security Model

AWS takes responsibility for securing the 

underlying infrastructure and network, while 

empowering you to secure your applications and 

data residing on the cloud. This collaborative 

approach ensures both flexibility and control over 

your security posture.

Comprehensive Security Features and Services

AWS offers a wide range of industry-leading security solutions to address your specific 

needs, including:

Unwavering Security Expertise

AWS boasts a global team of security experts 

who are constantly innovating and evolving 

security practices to stay ahead of emerging 

threats. This ensures your data and applications 

benefit from the latest security advancements 

without needing to invest in extensive expertise 

yourself.

AWS Identity and Access Management (IAM)

Provides granular control over user access, 

ensuring only authorized individuals can access 

specific resources.

Amazon Macie

Uses machine learning to discover and classify 

sensitive data stored in your S3 buckets, helping 

you meet compliance requirements and reduce 

the risk of data breaches.

AWS WAF (Web Application Firewall)

Protects your web applications from common 

web attacks like SQL injection and cross-site 

scripting (XSS).

AWS Security Hub

 Aggregates security findings from various AWS 

services and partner solutions, offering a 

centralized view of your security posture and 

enabling efficient remediation.
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Amazon Inspector

Analyzes your applications for vulnerabilities and 

helps you remediate them proactively.

Amazon GuardDuty

Leverages machine learning and advanced 

threat intelligence to identify and prioritize 

potential threats in real-time, allowing for timely 

remediation.

AWS Key Management Service (KMS)

Manages and protects your encryption keys, 

ensuring the confidentiality and integrity of your 

sensitive data.

AWS customers report 43% 

fewer monthly security incidents 

on average.

By choosing AWS, you gain more than just a secure platform; you gain a trusted partner dedicated 

to your success.

Beyond cybersecurity, AWS offers robust application and database security solutions, enabling you 

to safeguard your entire digital ecosystem.

Case Study

Botprise, a security-conscious no-code automation platform, faced challenges in 

efficiently managing and resolving security issues. By leveraging AWS Security Hub, they 

achieved a remarkable 86% reduction in their time to remediate security issues. This 

allowed them to dedicate more resources to innovation and growth, while maintaining a 

robust and compliant security posture.

https://aws.amazon.com/solutions/case-studies/botprise-case-study/
https://aws.amazon.com/solutions/case-studies/botprise-case-study/
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Igniting the Innovation Engine: Why AWS 
Powers SMB Growth

In today's competitive landscape, differentiation and agility are crucial for SMBs to thrive and 

capture market share. Whether it's harnessing data-driven insights, automating tasks for 

increased efficiency, or crafting unique customer experiences, AWS empowers innovation across 

all aspects of your business.

Experimentation Made Easy

AWS offers a wide range of affordable and 

scalable services that allows you to experiment 

with new ideas and technologies like Generative 

AI, without significant upfront investments. This 

fosters a culture of innovation within your 

organization, enabling you to test, iterate, and 

refine solutions before full-scale deployment.

AWS at the Forefront of AI

As a leader in AI, AWS offers a diverse range of 

machine learning (ML) and AI services. Whether 

you're building a conversational AI chatbot to 

answer customer queries, automating fraud 

detection using machine learning, or 

personalizing marketing campaigns with 

insights gleaned from data, AWS empowers you 

to leverage the power of AI to transform your 

business operations.

By fostering a collaborative and innovation-

driven culture, coupled with the powerful tools 

and supportive ecosystem offered by AWS, 

SMBs can unlock their full potential and achieve 

sustainable growth.

Data-Driven Decisions

Leverage powerful AWS analytics tools like 

Amazon Redshift and Amazon QuickSight to 

gain deeper insights from your data. Amazon 

SageMaker allows you to build, train, and deploy 

machine learning models, empowering you to 

make informed decisions, personalize customer 

experiences, and optimize business processes, 

propelling you ahead of the competition.

Access to Expertise and Community

By joining the AWS community, you gain 

exposure to industry leaders and technical 

experts. This network can provide valuable 

guidance, inspiration, and collaboration 

opportunities, sparking new ideas and 

approaches to challenges.

Automation for Efficiency

Automate routine tasks using AWS serverless 

technologies like Lambda. This frees up valuable 

resources for your team to focus on strategic 

initiatives and innovation.

Moving to the cloud with AWS isn't just about transforming workflows and storage; 

it's about unlocking a world of possibilities:
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Case Study

Wayfair, a leading online furniture retailer, faced the challenge of delivering personalized 

product recommendations to its vast customer base. By leveraging Amazon SageMaker and 

other AWS AI services, Wayfair built a recommendation engine that analyzes customer data 

and purchase history to suggest relevant products. This resulted in a significant increase in 

customer engagement and conversion rates, demonstrating the power of AI in driving 

innovation and business growth.
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Find Your AWS Path: Personalized 
Tracks for Your Business Goals

Understanding your unique cloud needs and aspirations is crucial for a successful AWS experience. In 

this whitepaper we have tried identifying 4 major personalized AWS Business Persona Tracks to guide 

you through your AWS journey, each catering to distinct business objectives and levels of cloud 

expertise.

AWS Business Persona Track#1

The Cloud Modernizer

AWS Business Persona Track#3

The AI Innovator

AWS Business Persona Track#2

The Data-Driven Explorer

AWS Business Persona Track#4

The Smart Cloud Manager
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AWS Business Persona Track#1


The Cloud Modernizer

Who are you?

You're a legacy business burdened by on-premise 

infrastructure and its limitations. You're considering 

a move to the cloud (AWS, multi-cloud, or hybrid) to 

optimize costs, gain scalability, and reach a global 

audience. You might also be a long time AWS cloud 

user seeking to modernize your approach and 

becoming cloud-native. Or, you could be a budding 

startup looking to build your business foundation on 

the cloud from the ground up.

What keeps you up at night?

You're concerned about managing migration 

costs and optimizing your applications for the 

cloud environment. You might also be unsure of 

the best path to take if you're already in the 

cloud but seeking modernization.

Key Questions

How can I migrate to the cloud without exceeding my budget?

What are the best practices for optimizing my applications for the cloud environment?

What resources and support are available to ensure a successful cloud migration 

and modernization journey?

AWS Business Persona Track#2


The Data-Driven Explorer

Who are you?

You're a data-driven SMB seeking to unlock 

deeper insights from your data to inform critical 

decisions and gain a competitive edge. You're 

actively looking to leverage advanced data 

analytics, data warehousing, and data 

modernization solutions on AWS.

What keeps you up at night?

You're eager to extract actionable insights from 

your data but lack the necessary tools and 

expertise.

Key Questions

How can I leverage AWS for more effective data analysis and visualization?

What tools can I utilize to transform data into actionable insights?

How can I gain deeper insights from my data to inform strategic decision-making?
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AWS Business Persona Track#3


The AI Innovator

Who are you?

You're a forward-thinking SMB embracing 

innovation and looking to leverage AI to solve 

complex problems and unlock new possibilities. 

You see AI as a key differentiator and want to be 

at the forefront of its adoption.

What keeps you up at night?

You're eager to start your AI journey but unsure 

of the starting point and the tools available to 

build and deploy successful AI-powered 

solutions.

Key Questions

How can I leverage AI to solve complex problems and unlock new possibilities?

What AWS services can assist me in building and deploying AI-powered solutions?

How can I integrate AI into my existing business processes for improved efficiency and innovation?

AWS Business Persona Track#4


The Smart Cloud Manager

Who are you?

You're an established SMB with a robust 

infrastructure on AWS. However, the internal 

management of your cloud environment is 

becoming increasingly complex and time-

consuming. You want to focus on your core 

business and leave the intricacies of AWS 

management to the right tools and experts.

What keeps you up at night?

Maintaining a skilled in-house team for 24/7 

cloud management is expensive and straining 

your resources. You're also concerned about 

staying up-to-date with the latest AWS best 

practices and security protocols.

Key Questions

How Managed Services can help me optimize costs and improve the efficiency of my cloud 

environment?

How can I streamline my AWS management processes and reduce the workload on my IT team?

By identifying your ideal AWS Business Persona Track, you gain access to targeted resources and 

tailored guidance to address your unique cloud challenges and objectives. Read on to understand the 

strategies, solutions, offerings and case studies based on each of the above identified tracks.
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AWS Business Persona Track#1


The Cloud Modernizer

Effective cloud migration & modernization 

for SMBs involves a comprehensive 

assessment of their current IT landscape, 

encompassing data management, 

application functionality, workflows, and 

resiliency capabilities. This assessment, 

coupled with an understanding of future 

aspirations, forms the foundation for a robust 

migration and modernization strategy.

This benefit stems from the inherent advantages of the cloud, including reduced upfront costs, 

enhanced operational efficiency, and on-demand scalability.

AWS empowers SMBs to optimize 

their cloud journey, offering an 

average cost reduction of 31%.

Before embarking on a cloud migration project, conducting a thorough assessment is crucial.

Crafting a Successful Migration Plan

Migration Assessment
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This pre-migration phase involves:

Defining clear business objectives

Establishing measurable goals for the migration 

aligns it with overall business strategy.

Analyzing the backend infrastructure

Understanding the existing architecture and 

resource utilization helps determine the most 

efficient migration approach.

Defining roles and workflows

Mapping current workflows and assigning 

ownership ensures a smooth transition and 

mitigates potential disruptions.

Developing a detailed timeline and budget

Creating a realistic timeline and aligning it with 

available resources ensures project success.

Leveraging data for right-sizing

Utilizing tools and data analytics helps determine 

the optimal cloud resources needed for each 

application.

AWS Resources for Streamlined Assessment

AWS Optimization and 
Licensing Assessment 
(OLA)

Analyzes your existing 

environment to identify 

opportunities for cost 

optimization and licensing fee 

reductions.

AWS Migration Evaluator

Generates a data-driven 

business case for moving to 

AWS, identifying potential 

cost savings of up to 50%.

AWS Migration 
Acceleration Program 
(MAP)

Provides a comprehensive 

framework for migrating to the 

cloud, utilizing agile 

methodologies for cost-

effective and efficient 

implementation.

https://aws.amazon.com/optimization-and-licensing-assessment/
https://aws.amazon.com/optimization-and-licensing-assessment/
https://aws.amazon.com/optimization-and-licensing-assessment/
https://aws.amazon.com/optimization-and-licensing-assessment/
https://aws.amazon.com/migration-evaluator/features/
https://aws.amazon.com/migration-acceleration-program/


A Guide to Transforming SMBs with AWS Innovations - Whitepaper 19

The 7 R’s of Migration Framework

Following a thorough assessment, the optimal migration strategy for each application can be 

chosen from the 7 Rs of Migration Framework:

Retire
Applications with 

outdated technology or 
minimal usage are 

discarded.

Retain
Applications currently 

critical but not yet ready 
for migration are 

maintained in the on-
premise environment.

Repurchase
Existing applications are 
replaced with new cloud-
native solutions offering 
greater cost-efficiency 
and functionality. This 

method is also known as 
drop and shop.

Replatform
Applications are migrated 
to managed services or 

serverless options within 
the cloud, offering 
optimization and 

improved efficiency. The 
lift and reshape approach.

Relocate
Large numbers of servers 

are moved to AWS 
without modifications.

Rehost
Applications are migrated 
to the cloud "as-is" using 
a lift-and-shift approach.

Refactor
Applications are 

completely re-architected 
in the cloud for enhanced 
agility, performance, and 

scalability.

AWS Migration Hub

simplifies and accelerates the migration process, providing a guided end-to-end journey for repeatable 

patterns. This automation tool streamlines complex tasks, allowing you to focus on strategic initiatives.

Staging the Migration to AWS

Having successfully defined your migration strategy and assessed your environment, it's time to 

embark on the actual migration process with AWS. This phase involves efficiently moving your 

workloads, data, and applications to the cloud while minimizing disruption and ensuring 

seamless operation.

https://docs.aws.amazon.com/migrationhub/latest/ug/whatishub.html
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Moving your Workloads

Moving your Data

AWS Server Migration Service (SMS)

Simplifies the migration of on-premises physical, 

virtual, and cloud servers to AWS EC2 instances. 

It offers agent-based and agentless migration 

options, catering to diverse needs.

AWS Database Migration Service (DMS)

Facilitates the migration of various databases, 

including relational, NoSQL, and cloud-based 

databases, to various AWS database services like 

Amazon Aurora and Amazon RDS.

AWS Snowball and AWS Snowball Edge

These secure data transfer appliances are ideal 

for transferring large data sets from on-premises 

locations to AWS S3 storage. They offer offline 

data transfer capabilities, addressing concerns 

about bandwidth limitations.

AWS DataSync

 Enables continuous data replication between on-

premises storage and AWS storage services like 

S3 and EFS. This ensures data consistency and 

minimizes downtime during migration.

Moving your Applications

AWS Application Migration Service (AMS)

Provides a streamlined approach for migrating 

on-premises .NET, Java, and web applications to 

AWS EC2 instances or Amazon ECS containers. It 

simplifies application discovery, assessment, and 

migration processes.

AWS offers additional resources and services to 

support your migration journey.

AWS Migration Hub

Acts as a central hub for planning, executing, and 

tracking your migrations. It provides a unified 

view of your entire migration process across 

various tools and services.

By leveraging the comprehensive suite of AWS migration services and adopting best practices, you can 

effectively migrate your workloads, data, and applications to the cloud, laying the foundation for 

successful modernization and unlocking the full potential of your cloud journey.

https://aws.amazon.com/about-aws/whats-new/2016/10/new-aws-server-migration-service-sms-makes-it-easier-and-faster-to-migrate-on-premises-servers-to-aws/
https://aws.amazon.com/dms/
https://docs.aws.amazon.com/snowball/latest/developer-guide/whatisedge.html
https://aws.amazon.com/datasync/
https://aws.amazon.com/application-migration-service/
https://docs.aws.amazon.com/migrationhub/latest/ug/whatishub.html
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Modernizing and Thriving with AWS

Having successfully migrated your workloads to the cloud with the Cloud Modernizer track, the 

journey continues towards unlocking the full potential of the cloud through application 

modernization.

While successfully migrating your applications to the cloud offers immediate benefits, true 

value lies in embracing cloud-native principles. Modernization empowers you to:

Modernization: A Catalyst for Growth

Let AWS Well-Architected Frameworks guide you

Embrace Serverless Computing

Increase Agility

Adopt a DevOps approach and deploy 

updates faster, enabling quicker adaptation 

to changing market needs.

Boost Security

Benefit from the robust security features and 

compliance certifications offered by AWS, 

ensuring your data and applications are 

protected.

Enhance Scalability

Easily scale applications up or down on demand, 

optimizing resource utilization and cost 

efficiency.

Improve Performance

Leverage the inherent elasticity of the cloud to 

achieve faster response time and a smoother 

user experience.

AWS Well-Architected Framework

 helps you understand the pros and cons of decisions you make while building modernized systems and 

apps on AWS. By using the Framework you will learn architectural best practices for designing and 

operating reliable, secure, efficient, cost-effective, and sustainable systems in the cloud.

Many SMBs, focused on rapid growth, often neglect application and infrastructure upgrades due to 

resource limitations. offers an ideal solution by allowing them to:AWS Serverless architecture 

https://aws.amazon.com/serverless/
https://docs.aws.amazon.com/wellarchitected/latest/framework/welcome.html
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Focus on Core Business

Eliminate the need for manual server 

provisioning and maintenance, freeing up 

resources for core business activities.

Reduce Operational Costs

Pay only for the resources used, reducing 

TCO and optimizing resource utilization.

Increase Agility

Rapidly deploy and scale applications 

based on changing demands, enabling 

faster innovation cycles.

Microservices for Scalability

Start with AWS Lambda and Step Functions

AWS Microservices architecture, a core element of serverless, breaks down large 

applications into smaller, independent components. These components are isolated 

using containers, enabling:

Begin your serverless journey by integrating , an event-driven compute 

service. Lambda automatically provisions resources and executes code in response to 

events, eliminating the need for manual infrastructure management.

AWS Lambda

Easier deployment and maintenance

Individual microservices can be deployed and 

updated independently.

Improved Scalability

Scale specific microservices based on 

demand, optimizing resource utilization

Case Study

CyberGRX successfully reduced ML processing time from 8 days to 56 minutes by 

leveraging AWS Lambda and Step Functions Distributed Map. 

https://aws.amazon.com/microservices/
https://www.serverless.com/aws-lambda
https://aws.amazon.com/blogs/aws/how-cybercrx-cut-ml-processing-time-from-8-days-to-56-minutes-with-aws-step-functions-distributed-map/
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AWS Services for Containerized Applications

AWS Fargate

Provisions resources and 

manages servers, offering 

scalability for EKS and ECS 

containers.

Amazon EKS (Elastic 
Kubernetes Service)

Runs Kubernetes in AWS and 

on-premise environments.

Amazon ECS (Elastic 
Container Service)

Orchestrates containerized 

application building, 

deployment, and scaling within 

AWS.

AWS CodeCommit

A secure Git-based repository 

hosting service for version 

control, collaboration, and 

managing your application 

code.

AWS CodeBuild

A fully managed build service 

that compiles your code, runs 

tests, and prepares your 

application for deployment.

AWS CodeStar

A fully managed service that 

streamlines your development 

workflow, including code 

management, continuous 

integration/continuous delivery 

(CI/CD), and application 

deployment.

AWS offers a range of services for managing containerized applications efficiently:

Authentication & API Management

Efficient Code Management & DevOps

Code Management & Version Control

Authentication & API control is part of modernization as you start adopting newer 

architectures and frameworks. AWS offers a fully robust API Gateway and 

Authentication service:

An effective and resilient DevOps and Code Management system is part and parcel of 

a modern application infrastructure and AWS offers the best in class services for this:

AWS API Gateway

 A fully managed service that enables you to 

easily create, publish, maintain, monitor, and 

secure APIs.

Amazon Cognito

Manages user authentication and authorization 

for your web and mobile applications, adding an 

extra layer of security to your API interactions.

https://aws.amazon.com/fargate/
https://docs.aws.amazon.com/eks/latest/userguide/what-is-eks.html
https://docs.aws.amazon.com/AmazonECS/latest/developerguide/Welcome.html
https://docs.aws.amazon.com/apigateway/latest/developerguide/welcome.html
https://docs.aws.amazon.com/cognito/latest/developerguide/what-is-amazon-cognito.html
https://aws.amazon.com/codecommit/
https://docs.aws.amazon.com/managedservices/latest/userguide/code-build.html
https://docs.aws.amazon.com/cloud9/latest/user-guide/codestar-projects.html
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AWS CodePipeline

 A service that automates the entire code release 

process, including building, testing, and 

deploying your application. This enables faster 

and more reliable deployments.

AWS CodeDeploy

Simplifies application deployments and rollback 

processes, allowing for controlled and safe 

deployments with minimal downtime.

AWS CodeArtifact

A secure package repository 

for storing and managing your 

software packages and 

dependencies.

AWS CloudTrail

Tracks and records AWS API 

calls, providing audit logs for 

your development and 

deployment activities.

AWS CloudWatch

Monitors and visualizes 

application performance 

metrics, enabling proactive 

issue identification and 

troubleshooting.

AWS Control Tower

Establishes a centralized 

landing zone for your cloud 

environment, ensuring 

consistent governance and 

compliance across your 

accounts and regions.

AWS CloudFormation

 A template-based service for 

provisioning and managing 

your cloud resources in a safe 

and repeatable manner, 

reducing manual errors and 

inconsistencies.

AWS Autoscaling

 Automatically scales your 

compute resources (like EC2 

instances) up or down based 

on predefined metrics, 

optimizing resource utilization 

and cost efficiency.

Continuous Integration and Delivery (CI/CD)

Additional Services for Enhanced DevOps

Management and Governance

Ensuring efficient and secure cloud operations requires robust management and 

governance practices. AWS offers tools and services to help you achieve this:

Together with the modernization strategies outlined earlier, embracing DevOps, API management, 

and robust management and governance practices with AWS empowers you to unlock the full 

potential of your cloud journey, fostering agility, efficiency, and security.

https://aws.amazon.com/codepipeline/
https://aws.amazon.com/codedeploy/
https://aws.amazon.com/codeartifact/
https://docs.aws.amazon.com/awscloudtrail/latest/userguide/cloudtrail-user-guide.html
https://docs.aws.amazon.com/AmazonCloudWatch/latest/monitoring/WhatIsCloudWatch.html
https://docs.aws.amazon.com/controltower/latest/userguide/what-is-control-tower.html
https://docs.aws.amazon.com/AWSCloudFormation/latest/UserGuide/Welcome.html
https://aws.amazon.com/autoscaling/


A Guide to Transforming SMBs with AWS Innovations - Whitepaper 25

Keeping Your Cloud Journey Cost-Conscious with 
AWS FinOps

While migrating and modernizing your applications on AWS unlocks numerous benefits, managing 

your cloud finances effectively is crucial to ensure long-term success. Here's how AWS FinOps 

empowers you to stay on top of your spending and optimize your cloud journey:

Maintaining Visibility with Cost Management Tools

Optimizing Costs Throughout Your Cloud Journey

AWS offers a comprehensive suite of tools to gain real-time insights into your cloud 

spending and resource utilization:

By leveraging these tools, you can effectively manage your cloud finances throughout your 

migration and modernization journey:

AWS Cost Explorer

This interactive tool provides detailed reports on 

your costs, allowing you to drill down by service, 

resource type, and time period. Identify cost 

trends, anomalies, and potential cost 

optimization opportunities.

AWS Budgets

 Set customized budgets for your AWS services 

and receive alerts when approaching predefined 

spending thresholds. Proactive budgeting helps 

you stay within your financial plan and avoid 

unexpected expenses.

AWS Cost and Usage Report (CUR)

This comprehensive report offers detailed cost 

breakdowns and usage data for your AWS 

services. Leverage CUR for in-depth analysis and 

cost allocation across different teams or 

departments.

AWS Billing Conductor

This service enables centralized billing 

management for multiple AWS accounts. Simplify 

billing processes and gain consolidated cost 

insights across your entire organization.

Resource Optimization

 Continuously monitor resource utilization with 

Cost Explorer and identify opportunities to right-

size your instances or utilize more cost-effective 

options like reserved instances.

Migration Planning

Gain insights into potential cost implications 

during the migration planning phase using cost 

estimation tools provided by AWS.

https://docs.aws.amazon.com/cost-management/latest/userguide/ce-what-is.html
https://docs.aws.amazon.com/cost-management/latest/userguide/budgets-managing-costs.html
https://docs.aws.amazon.com/cur/latest/userguide/what-is-cur.html
https://docs.aws.amazon.com/billingconductor/latest/userguide/what-is-billingconductor.html
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Modernization Benefits

Track the cost savings achieved through modernization efforts, such as serverless architectures or 

managed services, and demonstrate the financial value of your cloud transformation.

Empowering Informed Decision-Making

The insights gained from these FinOps tools enable you to make informed decisions 

throughout your cloud journey:

Justify cloud migration and modernization 

investments

Demonstrate cost savings and improved resource 

utilization to gain stakeholder buy-in.

Allocate resources efficiently

Prioritize costs based on business needs and 

optimize resource allocation for maximum value.

Identify opportunities for continuous cost 

optimization

Develop a culture of cost awareness within your 

organization and continuously identify areas for 

cost reduction.

By embracing AWS FinOps practices, you can gain complete control over your cloud finances, 

ensure cost-effectiveness throughout your migration and modernization journey, and unlock the full 

potential of the cloud while adhering to your budget.
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AWS Business Persona Track#2


The Data-Driven Explorer

In today's data-driven world, SMBs have a 

unique opportunity to leverage data and gain a 

competitive edge. Unlike larger enterprises with 

complex legacy systems, SMBs can be more 

agile and adopt data-driven practices quickly. 

The following sections in this track equips you 

with the knowledge and tools to transform your 

SMB into a data powerhouse.

92% of small SMBs and 89% of 

midsized SMBs strongly prefer to 

base their  business decisions on 

quantitative information and 

analysis

Key Data Differentiators for SMBs

Agility

SMBs can adapt to changing 

data trends faster due to 

simpler data architectures.

Focus

With smaller data sets, you can 

prioritize critical data points for 

more targeted insights.

Cost-Effectiveness

Cloud-based solutions offered 

by AWS make data 

management affordable for 

SMBs.
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The 3 Pillars of Becoming Data-Driven

Transforming your SMB into a data powerhouse involves mastering three crucial steps:

Data Organization

Gather data from various 

sources and formats, bringing 

it together into a central 

location like a Data Warehouse 

or Data Lake.

Data Transformation

Cleanse, convert, and 

structure your data for 

analysis. This is where your 

raw data becomes usable for 

data visualization and 

generating insights.

Data Analytics

Unlock the hidden potential of 

your data by analyzing it to 

discover trends, inform 

decisions, and drive growth.


By following these steps and leveraging the power of AWS, you'll be well on your way to becoming a 

data-driven business, making informed decisions based on real data, and achieving greater success.

The journey to becoming data-driven begins with Data Organization. This involves gathering data 

from various sources, often disparate and messy, and bringing it together into a central location 

where it can be readily accessed and analyzed. Here, you'll establish the foundation for unlocking 

valuable insights from your data.

Data Organization - Building the Foundation

Benefits of Data Organization

Improved Data Accessibility

Data readily available for 

analysis across different 

departments.

Enhanced Data Consistency

Ensures data accuracy and 

reduces errors in analysis.

Simplified Data Governance

Facilitates data management 

and compliance with 

regulations.
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A well-organized data foundation is essential for data-driven success. AWS empowers SMBs with 

cost-effective and scalable solutions to bring their data together, paving the way for deeper analysis 

and informed decision-making.

Case Study

In 2020, Magellan Rx migrated to Amazon Web Services (AWS). The organization now hosts 

its data using Amazon Redshift, that enables users to query and combine exabytes of 

structured and semistructured data across data warehouses, operational databases, and data 

lakes using standard structured query language (SQL). Using AWS services, Magellan Rx 

reduced operational costs, shortened extract, transform, and load (ETL) times, and scaled 

operations.

“On Amazon Redshift, we reduced our operational costs by 20%. That is a significant win 

from our previous stack."

Vinesh Kolpe

Vice President of Information Technology, 
Magellan Rx Management

How AWS Helps

AWS offers a suite of services to streamline data organization for SMBs:

Amazon S3

A scalable and cost-effective 

object storage service for 

storing any type of data, from 

raw logs to customer records.

Amazon Redshift 
Spectrum

Allows you to directly query 

data stored in S3 data lake 

without needing to move it, 

offering cost-efficiency for 

infrequently accessed data.

AWS Glue

A managed ETL (Extract, 

Transform, Load) service that 

automates the process of 

extracting data from various 

sources, transforming it for 

analysis, and loading it into 

your data warehouse.

https://aws.amazon.com/s3/
https://docs.aws.amazon.com/redshift/latest/dg/c-getting-started-using-spectrum.html
https://docs.aws.amazon.com/athena/latest/ug/glue-athena.html
https://aws.amazon.com/solutions/case-studies/magellan-rx-redshift/
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Data in its raw form is rarely usable for analysis. Data Transformation is the process of cleaning, 

converting, and structuring your data to prepare it for further exploration. This crucial step ensures 

the accuracy and usability of your data, ultimately leading to trustworthy and actionable insights.

Data Transformation - Shaping Raw Data into Insights

Benefits of Data Transformation

How AWS Helps

Improved Data Quality

Eliminates errors and 

inconsistencies for reliable 

analysis.

Enhanced Data Usability

Transforms data into a format 

suitable for specific analytics 

tools.

Simplified Data Exploration

Enables easier data 

visualization and discovery of 

patterns.

AWS offers a variety of services to assist with data transformation for SMBs:

AWS Glue

As mentioned earlier, AWS 

Glue automates data 

extraction and transformation 

processes, reducing manual 

effort and ensuring 

consistency.

Amazon Redshift 
Spectrum

Transforms data on the fly 

during analysis, enabling you 

to work with raw data without 

extensive upfront 

transformation.

AWS Lambda

A serverless compute service 

ideal for running short-lived 

data cleaning and 

transformation functions 

triggered by data events.

Data transformation is vital for extracting meaningful insights from your data. AWS provides SMBs 

with tools to automate data cleaning and transformation, ensuring data quality and enabling them to 

unlock the true potential of their analytics efforts.
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Case Study

Italian technology company ShopFully wanted to maximize the processing speeds for large 

amounts of data that were ingested from local shoppers’ use of its app across hundreds of 

local regions.To meet its goal of processing more than 100 million events in under 20 minutes, 

ShopFully built a new solution using Amazon Web Services (AWS). At the core of ShopFully’s 

processing capabilities is AWS Glue, a serverless data integration service that makes it easy 

to discover, prepare, and combine data for analytics, machine learning, and application 

development. By using AWS Glue, ShopFully can automate the ETL services that had taken up 

time on its previous solution and create individual clusters for each campaign, reducing 

latency and efficiently handling petabytes of data.

“Using AWS Glue has been an integral part of our data integration strategy. Our retailers 

and brands have seen new metrics, and our use of AWS is helping us to increase 

performance.”

Giuliano Formato

Head of Data Engineering, ShopFully
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With your data organized and transformed, you're now ready for Data Analytics. This stage involves 

analyzing your data to uncover hidden patterns, trends, and insights that can inform strategic 

decision-making across your business. Data analytics empowers you to move beyond intuition and 

base your choices on concrete data-driven evidence.

Data Analytics - Unearthing the Hidden Gems

Benefits of Data Analytics

Data-Driven Decision-Making

 Back business decisions with insights 

derived from data analysis.

Enhanced Customer Experience

Identify areas for improvement and optimize 

processes.

Improved Operational Efficiency

Gain a deeper understanding of your 

customers and personalize their 

interactions.

Predictive Capabilities

 Use data to anticipate future trends and 

market shifts.
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Amazon QuickSight

A cloud-based BI service for 

easy data visualization and 

exploration, allowing you to 

uncover trends and patterns 

through interactive 

dashboards.

Amazon Athena

An interactive query service 

that enables you to easily 

analyze data stored in S3 

using standard SQL, making it 

accessible for users with 

limited technical expertise.

AWS Kinesis

A real-time data streaming 

service for ingesting and 

analyzing data streams as they 

are generated, enabling real-

time insights and decision-

making.

Amazon SageMaker

A fully managed platform for 

building, training, and 

deploying machine learning 

(ML) models. This empowers 

you to leverage advanced 

analytics techniques like 

customer churn prediction or 

product recommendation 

engines.

Amazon EMR

A managed Big Data 

framework for large-scale 

data processing and analytics, 

suitable for complex data sets 

and complex transformations.

Amazon Elasticsearch 
Service

 A managed search and 

analytics service that allows 

you to search, analyze, and 

visualize large volumes of data 

in near real-time, ideal for log 

analysis and operational 

monitoring.

Data analytics is the culmination of your data journey, enabling you to extract valuable insights and 

transform your business. AWS provides SMBs with accessible and powerful data analytics tools, 

including BI services, real-time analytics, and machine learning capabilities, empowering them to 

make data-driven decisions and achieve significant business results.

How AWS Helps

AWS offers a comprehensive suite of data analytics services for SMBs, including 

Business Intelligence (BI) tools and other advanced analytics capabilities.

https://aws.amazon.com/quicksight/
https://aws.amazon.com/athena/
https://aws.amazon.com/kinesis/
https://aws.amazon.com/sagemaker/
https://aws.amazon.com/emr/
https://aws.amazon.com/what-is/elasticsearch/
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Case Study

LaunchDarkly provides a feature-management solution for development teams that seek to 

manage risk as they deploy new software features. The company had already built a scalable 

compute architecture on Amazon Web Services (AWS), and it needed a data streaming 

solution to handle proliferating volumes of event data. The company turned to services from 

Amazon Kinesis, which makes it simple to collect, process, and analyze near-real-time 

streaming data so that companies can get timely insights and react quickly to new 

information. Using Amazon Kinesis services, LaunchDarkly has scaled to ingest 250 TB of 

data in near real time and evaluate around 20 trillion feature flags daily, double its data 

analytics use cases, and provide 99.999 percent availability for customers.

“Using Amazon Kinesis Data Streams has removed the risk from our data system’s growth 

to a pretty large extent.”

Mike Zorn

Software Architect, LaunchDarkly

https://aws.amazon.com/solutions/case-studies/launchdarkly-case-study/
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AWS Business Persona Track#3


The AI Innovator

The playing field is shifting. Artificial 

intelligence (AI) is no longer exclusive to large 

corporations, and SMBs are poised to reap 

significant benefits from this democratization of 

technology. Here's how AI can revolutionize the 

way SMBs operate:

100,000+  AWS customers have 

already integrated some sort of 

AI solution into their business 

processes.

Leveling Up

Competing with the Big Players

AI empowers SMBs with capabilities that were 

once the domain of large enterprises. From 

intelligent automation to data-driven insights, AI 

helps SMBs compete more effectively.

Unlocking Hidden Potential

AI analyzes vast amounts of data to uncover 

hidden patterns and trends. SMBs can leverage 

these insights to optimize processes, personalize 

customer experiences, and make data-driven 

decisions.



A Guide to Transforming SMBs with AWS Innovations - Whitepaper 36

Addressing Common SMB Challenges

Limited Resources

AI automates repetitive tasks, freeing up 

valuable human resources for strategic 

endeavors. This allows SMBs to operate more 

efficiently, even with a smaller team.

Lack of Expertise

AI solutions don't require extensive in-house 

expertise. SMBs can leverage pre-trained models 

and user-friendly platforms to implement AI 

functionalities without needing a team of data 

scientists.

Scalability Concerns

AI solutions are inherently scalable. As your 

business grows, your AI capabilities can grow 

alongside it, seamlessly adapting to your 

evolving needs.

Budget Constraints

Many AI services are offered on a pay-as-you-go 

basis, allowing SMBs to scale their AI adoption 

according to their budget. Additionally, the 

efficiency gains from AI can lead to cost savings 

in other areas.

AI: A Game-Changer for SMBs

Boost Efficiency

Automate tasks, streamline operations, and free 

up valuable time and resources.

Gain Deeper Customer Insights

Understand your customers better, personalize 

their experience, and build stronger relationships.

Increase Innovation

Explore new opportunities and develop innovative 

solutions fueled by AI capabilities.

Improve Decision-Making

Leverage data-driven insights to make informed 

decisions that drive growth and success.

By embracing AI, SMBs can:

Launching Your SMB's AI Journey with 
AWS in 3 Steps

The world of AI is no longer exclusive to big corporations. Small and Medium Businesses (SMBs) can 

now leverage this powerful technology to unlock new possibilities and gain a competitive edge. But 

where do you begin? Here's a practical roadmap to get your SMB started with AI in 3 steps:



A Guide to Transforming SMBs with AWS Innovations - Whitepaper 37

Don't jump straight into tools! The key to successful AI integration is a well-defined use case. This is 

your guiding light, outlining the specific problem you're aiming to solve or the opportunity you want to 

seize with AI.

Define Your AI Mission: Identify a Compelling Use Case

Focus & Clarity

A strong use case defines your goals and 

provides a clear direction. It helps you choose the 

right AI tools and measure your success later.

Adaptability

Even if the specifics evolve, maintain a focus on 

the overall objective. This ensures your AI journey 

remains aligned with your business strategy.

Here are some questions to consider

What are your biggest challenges or areas of improvement?

How can AI potentially address these challenges or enhance your operations?

What specific goals do you hope to achieve with AI?

Build a Strong Foundation: Develop a Data Strategy

Data Relevance

Identify what data you have available 

(customer data, sales data, operational data) 

and how it aligns with your chosen use case.

Data Quality

Ensure your data is clean, accurate, and 

organized for optimal AI performance.

Data Acquisition & Processing

Establish efficient methods for gathering 

and processing data to feed your AI 

models.

Data is the fuel for AI. Before exploring tools, take a step back and reflect on your 

data landscape:

Building a solid lays the groundwork for successful AI implementation.data strategy 

https://aws.amazon.com/blogs/smb/how-small-and-medium-businesses-can-develop-a-modern-data-strategy/
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Pre-built Solutions

Amazon's helps you 

identify AI applications that match your 

business needs.

 AI Use Case Explorer 

Pre-Trained Models

The AWS Marketplace offers ready-to-use AI 

models you can leverage quickly.

No-Code/Low-Code Services

AWS provides tools that allow you to integrate AI 

without extensive coding knowledge.

Don't be intimidated by the technical aspects of AI. There are resources available to make it easier for 

SMBs to get started:

Choose the Right Tools & Start Small

Unleashing Innovation: A Look at AWS ML and 
AI Solutions

The vast potential of Machine Learning (ML) and Artificial Intelligence (AI) can be overwhelming, but with 

the right tools, even SMBs can harness this power to achieve remarkable things. AWS offers a 

comprehensive suite of ML and AI solutions designed to simplify your journey and empower you to 

innovate. Here, we explore some of these key offerings:

Amazon Augmented AI 
(Amazon A2I)

Removes the heavy lifting 

from building human review 

workflows into your AI 

projects. A2I seamlessly 

integrates human expertise 

into the AI development 

lifecycle, ensuring the 

accuracy and reliability of 

your models.

Amazon Comprehend

Extracts valuable insights 

from text data using Natural 

Language Processing (NLP) 

capabilities. Analyze customer 

reviews, social media 

sentiment, and more to gain a 

deeper understanding of your 

audience and market trends.

Amazon Forecast

Enables data-driven 

forecasting using a blend of 

statistical and machine 

learning techniques.  Predict 

future sales, customer 

behavior, and resource 

requirements to make 

informed business decisions 

with confidence.

https://aiexplorer.aws.amazon.com/
https://docs.aws.amazon.com/augmented-ai/
https://docs.aws.amazon.com/managedservices/latest/userguide/comprehend.html
https://docs.aws.amazon.com/managedservices/latest/userguide/forecast.html


A Guide to Transforming SMBs with AWS Innovations - Whitepaper 39

Amazon Personalize

 Personalizes customer 

experiences across various 

touchpoints.  Leverage AI to 

recommend relevant products, 

personalize marketing 

campaigns, and boost 

customer engagement.

Amazon Polly

Transforms text into lifelike 

speech in a variety of voices 

and languages.  Ideal for 

creating engaging chatbots, 

voice assistants, and 

educational applications.

Amazon Rekognition

Analyzes images and videos to 

extract meaningful insights.  

Identify objects, scenes, and 

faces within visual content, 

enabling applications like 

product recognition, content 

moderation, and automated 

image analysis.

Amazon Textract

Automatically extracts text 

and data from scanned 

documents.  Effortlessly 

convert invoices, receipts, and 

other forms into digital data, 

streamlining workflows and 

improving data accuracy.

Amazon Transcribe

Converts audio to text in real-

time.  Enable voice-powered 

applications like automated 

transcription services, caption 

generation, and voice search 

functionalities.

AWS Deep Learning 
Containers

Provide pre-built and 

optimized containers for 

popular deep learning 

frameworks like TensorFlow 

and PyTorch.  These 

containers simplify the 

process of deploying and 

managing deep learning 

models on AWS.

Amazon SageMaker

Your one-stop shop for building, training, and deploying machine learning models at scale.  SageMaker 

offers a fully managed platform that streamlines the entire ML development lifecycle, even for those with 

limited ML expertise.

https://aws.amazon.com/personalize/
https://www.amazonaws.cn/en/polly/
https://docs.aws.amazon.com/managedservices/latest/userguide/rekognition.html
https://docs.aws.amazon.com/managedservices/latest/userguide/textract.html
https://docs.aws.amazon.com/managedservices/latest/userguide/transcribe.html
https://github.com/aws/deep-learning-containers
https://aws.amazon.com/sagemaker/
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Unleashing Creativity: Generative AI for SMBs 
with AWS

Imagine creating unique marketing content, generating realistic product designs, or personalizing 

customer experiences – all powered by AI. This is the potential of Generative AI, and it's no longer just 

for large corporations. Here's how SMBs can leverage Generative AI and explore the possibilities with 

AWS services:

AWS is constantly innovating in the Generative AI space. Two noteworthy 

advancements are:

Generative AI utilizes machine learning algorithms to create entirely new synthetic data, like text, 

images, or even code. This opens doors for SMBs to:

What is Generative AI?

Introducing AWS Bedrock & Amazon Q: Generative AI Made Easy

Boost Content Creation

Generate unique and engaging marketing 

materials, product descriptions, or social media 

posts, saving time and resources.

Personalize User Experiences

Tailor product recommendations, website 

content, or marketing campaigns to individual 

customer preferences.

Drive Innovation

Explore new product designs, marketing 

strategies, or creative concepts with the help of 

AI-generated ideas.

AWS Bedrock

This is a suite of open-source tools that 

simplifies the development and deployment of 

large language models (LLMs). Bedrock 

empowers SMBs to build custom LLMs for 

specific tasks, even without a deep 

understanding of AI programming.

Amazon Q

This is a managed service for building and 

deploying Generative AI models. Q streamlines 

the entire process, from data preparation and 

model training to deployment and management. 

With Q, even SMBs with limited technical 

resources can unlock the power of Generative AI.

https://example.comhttps://aws.amazon.com/bedrock/
https://aws.amazon.com/quicksight/q/
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Case Study

�� Inspire, the vital online health community and important partner for life science 

companies, uses ML to Connect Millions of Patients and Caregivers on AWS. Inspire found 

particular success using Amazon SageMaker, a fully managed service that provides every 

developer and data scientist with the ability to build, train, and deploy machine learning 

(ML) models quickly.

“We’re now able to match users to relevant content by analyzing behavioral patterns and 

deploy these models with ease—all using Amazon SageMaker,”

Teja Talluri

Director of Data Science at Inspire.

�� Biz2Credit provides Biz2X, a fully-managed digital lending platform that helps banks and 

financial institutions extend credit to small businesses, has reduced the turnaround time 

for loan approvals from 7-10 days to 24-48 hours using AI/ML. By leveraging Amazon 

Rekognition, the Biz2X Platform can extract relevant fields from a scanned image of a 

customer’s identification document to extract the taxpayer ID for example, which it can 

then validate through an online API. This compares to a typical bank setup whereby an 

onboarding team has to manually record and verify a customer’s identification details into a 

customer relationship management (CRM) system.

This is just a glimpse into the vast array of AWS ML and AI solutions available. With these tools at 

your disposal, you can unlock new possibilities, automate tasks, gain deeper customer insights, and 

drive innovation across your business.
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AWS Business Persona Track#4


The Smart Cloud Manager

The cloud offers unparalleled scalability, agility, and cost-efficiency, but managing a complex cloud 

infrastructure can be a daunting task. AWS Managed Services provide a compelling solution, freeing 

you to focus on your core business while experts handle the day-to-day operations.  However, for 

many businesses, the decision doesn't end there. Partnering with an AWS Managed Service Partner 

(MSP) can unlock even greater benefits and ensure a smooth, optimized cloud journey.

The Power of AWS Managed Services

Enhanced Security & Compliance

Leverage AWS's expertise and best practices to 

ensure your cloud environment meets the highest 

security and compliance standards.

Focus on Innovation

Offload infrastructure management to AWS 

experts, allowing your team to dedicate 

resources to innovation and strategic initiatives.

Improved Efficiency

Benefit from automated patching, scaling, and 

monitoring, leading to streamlined operations and 

potential cost savings.

Reduced Risk

Minimize the risk of errors and downtime with 

proactive management from AWS professionals.
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AWS Managed Services offer flexible options to cater to your specific needs

AWS Managed Services 
on AWS

Choose from a comprehensive 

suite of services like Amazon 

EC2 Instance Manager, 

Amazon RDS Database 

Service, and Amazon S3 

Storage Management Service 

for tailored management of 

core AWS resources.

AWS Managed Services 
Governance

Gain centralized control and 

visibility over your AWS 

environment with services like 

Amazon CloudTrail and AWS 

Config for enhanced security 

and compliance.

AWS Managed Services 
Application Management

Offload application 

management tasks like 

patching, deployment, and 

monitoring with services like 

AWS CloudFormation and AWS 

CodeDeploy.

Use cases for AWS Managed Services(AMS)

Monitoring & Observability (M&O)

Reduce Risk & Improve Agility

Continuously monitor your cloud environment 

with AWS services like CloudWatch and 

CloudTrail. Identify potential issues early, prevent 

downtime, and respond quickly to changes.

Enhanced Customer Experience

A healthy cloud translates to a smooth 

experience for your users.

AWS Managed Services (AMS) and Proactive Monitoring

24/7 Proactive Support

AMS continuously monitors your workloads, 

proactively notifying you of potential issues with 

an 80% accuracy rate (and constantly 

improving!).

Focus on Your Business

Offload monitoring tasks to AMS and free up your 

team for strategic initiatives.

Configuration, Compliance & Auditing

Simplified Compliance

AMS helps you meet industry standards like PCI-

DSS, HIPAA, and GDPR with pre-configured 

security best practices.

Enhanced Security Posture

Leverage 150+ managed security checks and 

automated configuration to reduce risk and 

maintain a secure environment.

https://example.comhttps://docs.aws.amazon.com/managedservices/latest/userguide/what-is-ams.html
https://aws.amazon.com/products/management-and-governance/
https://aws.amazon.com/managed-services/
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Centralized Operations Management

Scalable Operations

AMS scales with your needs and adapts to new 

security threats. Its continuous learning model 

ensures your workloads stay protected.

Reduced Costs

Free up your cloud talent for other tasks and 

potentially save on costs with AMS's efficient 

operations management.

Transparent Reporting

Gain insights into AMS performance through 

detailed reports, including cost savings and 

incident details

Enforced Governance

Ensure compliance with enterprise policies by 

leveraging AMS and non-AMS tagging for 

auditing control.

Control Tower Management

AMS can manage and maintain your Control 

Tower environment, offering monitoring and 

remediation capabilities.

Governance & Controls

Deep AWS Knowledge and Experience

MSPs possess in-depth knowledge of AWS 

services and best practices, ensuring optimal 

configuration and utilization.

Specialized Industry Expertise

Many MSPs specialize in specific industries, 

providing tailored solutions that cater to your 

unique challenges and workflows.

Faster Time to Value

An MSP can help you migrate to AWS, 

configure your environment, and implement 

managed services quickly and efficiently.

24/7 Availability

Many MSPs offer 24/7 support, ensuring your 

critical infrastructure is always monitored and 

addressed in case of any issues.

Ongoing Support and Guidance

MSPs provide ongoing support, proactive 

monitoring, and strategic guidance to help you 

optimize your cloud environment and maximize 

ROI.

Why Partner with an AWS Managed 
Service Partner?

While AWS Managed Services offer a robust solution, partnering with an MSP 

adds an extra layer of expertise and personalized support:
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The Perfect Combination

Unlock the Full Potential of the Cloud

By leveraging both AWS Managed Services and the expertise of an MSP, you create a powerful 

combination.  AWS provides the robust, secure infrastructure platform, while your MSP partner 

delivers the strategic guidance, customization, and ongoing support to ensure your cloud journey is 

successful and delivers tangible business value.

With a combination of AWS Managed Services and a trusted MSP, you can achieve:

Reduced Operational Complexity

Free your team from tedious management 

tasks and focus on strategic initiatives.

Enhanced Security and Performance

Maintain a secure and optimized cloud 

environment with expert guidance.

Faster Innovation and Time to Market

Get the most out of the cloud and achieve 

your business goals faster.

Scalability and Cost-Effectiveness

Scale your cloud resources up or down 

seamlessly with minimal overhead.

Choosing the Right Partner

AWS offers a vast network of qualified MSPs with diverse expertise. Consider factors like industry 

experience, service portfolio, and responsiveness when selecting a partner.
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Conclusion

Power of AWS: A Springboard for SMB Success
The cloud is no longer a futuristic concept – it's the present reality driving business transformation. 

This whitepaper has served as your guide, showcasing how Small and Medium Businesses (SMBs) 

can leverage the immense potential of Amazon Web Services (AWS) to not just keep pace, but thrive 

in today's competitive landscape.

Don't wait any longer. Start your journey to the cloud with AWS today and unlock a future of 

innovation, efficiency, and growth.  AWS is your trusted partner in helping you achieve your 

business goals.

By embracing the above 4 tracks and the comprehensive suite of solutions offered by AWS, your SMB 

can gain a significant competitive edge.

Imagine the possibilities:

Streamlined operations and increased efficiency.

Data-driven decision-making for smarter business strategies.

Enhanced customer experiences that foster loyalty and growth.

A secure and scalable cloud environment that adapts to your evolving needs.

The freedom to focus on AI innovation and unlock your full potential.



Gleecus TechLabs Inc.
A Member of the APN (AWS Partner Network)

Gleecus TechLabs Inc. is one of the fastest growing 
IT innovation partners for startups, SMBs, and 
enterprises that helps clients envision, build, and run 
more innovative and efficient businesses. We are an 
experienced member of the AWS partner network 
(APN) catering to a diverse range of Cloud, Data 
Engineering, AI and Managed Services needs for our 
clients.

We combine strategy, technology expertise, user-
experience prowess, and Agile delivery processes to 
help our customers and their products/solutions 
reach their business goals in time. We are 
specialized in providing end-to-end AWS services 
and solutions at any stage of the cloud journey 
including advisory, design, modernizing, building, 
innovating and managing.

Our cross-functional team assists IT leaders in solving the most crucial challenges they face by solving for 
the right technology, deployed on the right premise, and managed through our managed service product 
(MSP) model to fit their unique demands and long-term goals.

We offer the following services on AWS:

Cloud Assessment & Strategy Development

AWS Migration Services - AWS, Hybrid or Multi-Cloud

AWS Modernization - Application Modernization, 
Infrastructure Modernization, Microservices and 
Serverless Adoption

DevOps - Automated Deployments, CI/CD

Monitoring & Observability

AWS Managed Services

Ready to Transform Your SMB? 
Get a Free AWS Consultation Now!

Connect with Us

About Gleecus TechLabs Inc.

Gleecus TechLabs Inc. (referred to as Gleecus) is a technology and experience focused organization delivering Digital 

Transformation Services in Cloud, Product Development, Mobile, AI & DataScience, Microsoft Engineering, Custom 

Software Development, Extended/Remote Engineering Team Models and User Experience Services.

Email: hello@gleecus.com

Phone: +1 347 947 2022

Mailing Address: 1712 Pioneer Ave., 
Suite 767 Cheyenne, WY 82001, USA

 www.gleecus.com

+
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